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Safeguarding and Promoting Children’s Welfare . ‘

Early Years - Healthy Food Foundations

Trainer

Our trainer, Linda, is a very experienced Paediatric Nurse. Linda has also worked for a number of years in preschool
childcare in the UK and overseas and now works as a wellness coach in health and nutrition. Her philosophy is that
we can all change our habits for the better by taking just one step at a time, making just one small change each day
or each week towards a healthier lifestyle and what better place to start than with our children.

Learning Objectives
* Balanced nutrition is a lifelong necessity to everyone’s good health
* Feeding our children with confidence
* Promoting good skills, attitude and understanding of food
* The challenge to be better than you are, modelling excellence
* Practical recipes and daily activity ideas

Who Should Attend

All early years and childcare professionals, setting owners, leaders and
managers/supervisors, nursery/school cooks, childminders, parents etc. Linda, Nursery Manager

“Came to the training with my
nursery cook. Wow, | really didn’t
know how specific foods can
affect children’s behaviours.

We are going to review all of

our nursery menus. Great, / /
enthusiastic trainer - Va \
thank you”

Cost - 28 per person (tea, coffee, juice and biscuits provided)

Course | Venue

Rosy Apple Childcare Training, 23 Herschell Street, Preston, 6:30-8:30pm Tues 7th Feb 2012
PR1 3QU

Thurs 8th Mar 2012

Westmorland Showground, Lane Farm, Crooklands, 6:30-8:30pm
Milnthorpe, Cumbria, LA7 7NH

Update on the Revised Early Years Foundation Stage

Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare.

Learning Objectives
This course will update you on the EYFS changes looking at the 3 prime areas and 4 specific areas and explore the
implications of the new aspects of the revised EYFS.

* To discuss the changes with the EYFS following the EYFS review and how it will impact on practice

* To identify areas for development and implementation of the revised EYFS

* To review the principles of effective early years pedagogy

Who Should Attend

All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners, leaders and
managers/supervisors, childminders etc.

Cost - 43 per person (tea, coffee, juice and biscuits provided)

Course | Venue Time Date

Code

EYFS01 Rosy Apple Childcare Training, 23 Herschell Street, 6:00 — 9:00pm Wed 8th Feb 2012
Preston, PR1 3QU

EYFS02 Rosy Apple Childcare Training, 23 Herschell Street,

9:00am — 12:00pm Tues 6th Mar 2012
Preston, PR1 3QU

EYFS03 Rosy Apple Childcare Training, 23 Herschell Street,
Preston, PR1 3QU

9:30am-12:30 pm  Sat 21st April 2012

‘ ' Safeguarding and Promoting Children’s Welfare

Enabling Boys

Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare.

Learning Objectives
This course will look at how practitioners can support boy’s achievements and reflect on how they meet the learning
needs of boys.

* To look at why boys are underachieving in early years

* To identify what boys learning needs are and possible barriers to meeting these learning needs

* To develop knowledge of what good practice looks like for boys

Who Should Attend

All early years and childcare professionals, setting owners, leaders and managers/supervisors, childminders etc.

Cost - £28.00 per person (tea, coffee, juice and biscuits provided)

Course | Venue Time Date
Code

Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30pm Wed 28th Mar 2012
Preston, PR1 3QU
Rosy Apple Childcare Training, 23 Herschell Street, 10:00-12:00pm Tues 17th Apr 2012

Preston, PR1 3QU

! “Excellent presentation!
Linda is a fantastic

trainer; all of her
information is
very useful.” J \

Nursery Nurse, Nursery in the Park



Safeguarding and Promoting Children’s Welfare

Safeguarding and Promoting Children’s Welfare ‘ ‘ ‘ '

Let’s Move! Fun Stuff with Feelings

Trainer Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who Our trainer, Lorralr?el, works as a learning mentor in a primary school part time and runs her own business as

have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management- counsellor and training consultant — working with young children, adolescents and adults. She finds the work that
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders she dqes.vlery rewardmg,_to see the changes in peo.plie s |IV?S both on a professional gnd personal Ieyel. Hovyever, for
and practitioners in promoting excellent quality childcare. some individuals expressing how they feel can be difficult without some support — but it can be done in creative way

as not to be overwhelming. Fun stuff with Feelings!
Learning Objectives

This course will look at how to motivate all young children through music and movement sessions Learnmg Ob]e_CtWes_ :
« To recognise how music and movement impacts on a child’s development * Get in touch with your inner creative self
« To make links to the EYFS *  Definewhatartis : :
« To participate in fun activities that can be used in everyday practice . Recognise how art can be used in a therapeutic manner - e
. Demonstrate how these therapeutic techniques can be used in a non-directive way working with children who
Who Should Attend may be unable to express feelings
S!reeirtlgélti?rs and childcare professionals, setting owners, leaders and managers/supervisors, childminders, Who Should Attend
All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners, leaders and
Cost - 28 per person (tea, coffee, juice and biscuits provided) managers/supervisors, childminders, SENCO'’s, PICO’s and Behaviour Advisors.

Cost -c28 per person (tea, coffee, juice and biscuits provided)

Course | Venue

Course | Venue Time Date

LMO1 Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30pm Tues 28th Feb 2012 code

Preston, PR1 3QU FSFO1  Premier Inn, Ormskirk, 544 Southport Road, Scarisbrick, L40 9RG 6:30-8:30pm Wed 22nd Feb 2012

ber courses can be booked online y FSFO2  Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30pm Thurs 8th Mar 2012

em
Pleas\?v::lm osyapp echﬂdcare; E::om o s
or call us on - 01772 2007

EYFS Day Package

As this is a new initiative we will offer one additional free place on this package to the first provider / schools
or childminder who book a place with us i.e buy one and pay nothing for second place.

This day package will cover the Update on the Revised Early Years Foundation Stage, Enabling Boys and Lets
Move workshops shown on page 4,5 and 6.

Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare.

Who Should Attend

All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners, leaders and
managers/supervisors, childminders etc.

Cost -¢104 per person; Including tea, coffee, juice, nibbles, munchies, snacks and crunchies.

Course |Venue Time ' . R L %
Code M “Very valuable to learn about
( - creative strategies to

DPO1 Rosy Apple Childcare Training, 23 Herschell Street, 9:00-5:00pm Wed 18th Apr 2012 o support children in need” /\
Preston, PR1 3QU ‘ Reception Class Teacher “




Suitable People ‘ . Suitable People

Behaviour Management Equality and Diversity Level 1

Trainer Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who Our trainer, Emma Vine, has experience of working with children and young people spanning over 13 years. This
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management- experience has been gained in a number of settings and as part of a number of roles. From working as a nursery
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders practitioner to her current role as a residential practitioner working within a short — medium term residential home for
and practitioners in promoting excellent quality childcare. challenging behaviour. In addition she teaches Advanced Apprentices on the Level 3 Diploma for the Children and

. . . Young Peoples Workforce at a local college and has worked for the college as a teacher/assessor for 4 years.
Learning Objectives

This course will look at good practice dealing with children’s behaviour focusing on social development through play Learning Objectives
using the behaviour management pyramid. . Identify the meaning of diversity
. To discuss what we mean by behaviour . Define equality
J To explain how play promotes social development J Describe what discrimination is
0 To reflect on the impact of routines and organisation on children’s behaviours C Outline the importance of understanding what equality, diversity and discrimination are
J How to put these into practice
Who Should Attend
All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners, leaders and Who Should Attend
managers/supervisors, childminders , SENCO'’s, PICO’s and Behaviour Advisors. All nursery practitioners, setting owners, leaders and managers/supervisors, ENCO’s, SENCO’s childminders
Cost - £43 (Including tea, coffee, juice, nibbles, munchies, snacks and crunchies) Cost - £43 per person (tea, coffee, juice and biscuits provided)
Course | Venue Time Date Course | Venue Time Date
Code Code

BMO1 Rosy Apple Childcare Training, 23 Herschell Street, 6:00-9:00pm Mon 20th Feb 2012 Rosy Apple Childcare Training, 23 Herschell Street, 9:30am-12:30pm  Fri 9th Mar 2012
Preston, PR1 3QU Preston, PR1 3QU

Rosy Apple Childcare Training, 23 Herschell Street, 6:00-9:00pm Thurs 22nd Mar 2012
Preston, PR1 3QU

Behaviour Management and Developing Behaviour Plans

Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare.

Learning Objectives
This course will look at good practice dealing with children’s behaviour focusing on social development through
play using the behaviour management pyramid. It will support you in considering strategies to manage children’s

behaviour.

. To discuss what we mean by behaviour & how play promotes social development
. To reflect on the impact of routines and organisation on children’s behaviour

. To develop strategies for the promotion of positive interaction

To develop effective strategies to manage children’s behaviour considering behaviour plans

Who Should Attend

All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners and managers/
supervisors, childminders , SENCQ’s, PICO’s and Behaviour Advisors.

Cost - £89; Including Tea, coffee, juice, nibbles, munchies, snacks and crunchies to get you through the day

Course | Venue Time Date
Code

BMO02 Rosy Apple Childcare Training, 23 Herschell Street, 10:00-3:00pm Tues 13th Mar 2012

Preston, PR1 3QU




Suitable People ‘

Level 1 - Working with Families

Trainer

Our trainer, Donna Alderson, has over 20 years experience in working with families and children in a wide range of
settings, such as nursery, primary and secondary schools. At present Donna works in a Sure Start Children’s Centre
as a Parent Support Advisor. Her role is to work with families to support them around a range of issues that may

impact on them and their children. She also works very closely with target families such as lone parents, teen parents,

those affected by domestic abuse, substance misuse and families with disabilities etc. Donna currently designs and
delivers courses related to settings and Early Years, with a particular interest in working with parents.

Learning Objectives
* Describe who we will be working with
* Outline different ways of working with families
* |Identify barriers to communication with families
* Define ways of building relationships with families

Who Should Attend

All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners, leaders and
managers/supervisors, childminders, PICO’s, Behaviour Advisors, SENCO'’s, childminders

Cost -£43 per person; Tea, coffee, juice and biscuits provided

Course | Venue Time Date
Code

Rosy Apple Childcare Training, 23 Herschell Street, 6:00-9:00pm Thurs 15th Mar 2012
Preston, PR1 3QU

Rosy Apple Childcare Training, 23 Herschell Street,
Preston, PR1 3QU

9:30am-12:30pm Tues 27th Mar 2012

Level 2 - Working with Families

Trainer

Our trainer, Donna Alderson, has over 20 years experience in working with families and children in a wide range of
settings, such as nursery, primary and secondary schools. At present Donna works in a Sure Start Children’s Centre
as a Parent Support Advisor. Her role is to work with families to support them around a range of issues that may

impact on them and their children. She also works very closely with target families such as lone parents, teen parents,

those affected by domestic abuse, substance misuse and families with disabilities etc. Donna currently designs and
delivers courses related to settings and Early Years, with a particular interest in working with parents.

Learning Objectives
* Identify why working and engaging with families is important
* Reflect on own skills and knowledge to be able to communicate with families effectively
* Identify barriers to communicating with families
* Outline strategies to develop positive relationships
* To gain knowledge and understanding on the qualities required by practitioners to involve families
* To show an understanding of the benefits of involving hard to reach families in their children’s learning
* Produce and devise activities that will support family involvement
* Identify ways to achieve desired change in your practice/setting.

Who Should Attend

All early years and childcare professionals delivering the Early Years Foundation Stage, setting owners, leaders and
managers/supervisors, childminders PICO’s, Behaviour Advisors, SENCO’s, childminders

Cost -¢70 per person; Including tea, coffee, juice, nibbles, munchies, snacks and crunchies!

English as an Additional Language

(This workshop is back by popular demand - please book early to secure your place!)
*One free gift per setting on this training event

Trainer

Our trainer, Jessica is a qualified teacher, and a specialist in supporting children with Additional needs, with a passion
in supporting and developing children with EAL in the Early Years Setting. Jessica teaches within the Early Years
Foundation Stage in a Lancashire School. Jessica will be delighted to share her enthusiasm and special interest with
you.

Learning Objectives

* |dentify the key features of English as an Additional (EAL)

* Identify some basic Language acquisition theories, which may benefit children when learning a new language

* Understand the importance of E.A.L in the early years

* Understand the importance of play in the early years when acquiring a second language

* Know what resources are available for you to have in your setting to develop language acquisition e.g. dual
language texts, language of the month, dual language signs

Who Should Attend

SENCOs, ENCOs, PICOs, Owners, setting owners, leaders and managers/supervisors, early years and childcare
practitioners, childminders.

Cost - 228 per person; Tea, coffee, juice and biscuits provided

Course | Venue Time Date
Code

WF03 Rosy Apple Childcare Training, 23 Herschell Street, 9:30-4:00pm Thurs 26th Apr 2012

Preston, PR1 3QU

Course | Venue Time Date
Code

EALO1  Dunkenhalgh Hotel, Blackburn Road, Clayton le Moor, BB5 5JP  6:30-8:30 pm Mon 30th Jan 2012

EALO2 Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30 pm Wed 25th Apr 2012
Preston, PR1 3QU

“A really interesting
course. It was great to
have an understanding
of how children may
feel when spoken to in
English, if English is
not their first language.
Good information of
specific websites and
how to help

children settle

into nursery”

Rainbow House Nursery

. Suitable People



Suitable Premises, Environment and Equipment .

Food Safety in Childcare (aiso suitable as a level 1 Food Safety Refresher)

' Suitable Premises, Environment and Equipment

Trainer - Sueis an energetic, enthusiastic trainer with a work background dedicated to teaching others about food Health and safety Day Package
safety and food preparation. She has an extensive knowledge of all aspects of the sciences which come together in As this is a new initiative we will offer one additional free place on this package to the first provider / schools
her subject specialism which has gained her CIEH accreditation in nutrition and food safety at all levels. or childminder who book a place with us i.e buy one and pay nothing for second place.

Her communication skills and dedication to her students coupled with the technical knowledge she possesses mean

that Sue is one of the top sought after CIEH accredited trainers in the county. In this day package will cover the Health and Safety in the Workplace workshop and Food Safety in Childcare

(Also suitable as a level 1 Food Safety Refresher) page 12 Trainers Biography as already shown for these

Learning Objectives workshops
* Understand the importance of food safety * Application of time and temperature control
* |dentification of sources of contamination * Application of correct fridge management Who Should Attend
* Correct handling of high risk foodstuffs * Appropriate cleaning and disinfection methods Employers, all early years and childcare professionals, setting owners, leaders and managers/supervisors,

Who Should Attend childminders, catering staff, domestic staff and childminders administrators and other ancillary staff.

Employers, all early years and childcare professionals, setting owners, leaders and managers/supervisors,
childminders, catering staff, domestic staff, health and safety officers and childminders.

Cost - £43 per person (tea, coffee, juice and biscuits provided) Course | Venue Time
Course | Venue Time Date Code

Code
DPO3 Rosy Apple Childcare Training, 23 Herschell Street, 9:30-4:30pm Fri 30th Mar 2012
Preston, PR1 3QU

Cost - £89 per person; Including tea, coffee, juice, nibbles, munchies, snacks and crunchies.

Rosy Apple Childcare Training, 23 Herschell Street, 9:30-12:30pm Thurs 1st Mar 2012
Preston, PR1 3QU

Westmorland County Agricultural Society Ltd, Lane Farm, 6:00-9:00pm Wed 14th Mar 2012

Crooklands, Milnthorpe, Cumbria, LA7 7NH

Premier Inn, 544 Southport Road, Scarisbrick, 6:00-9:00pm Wed 25th Apr 2012
Ormskirk, L40 9RG

Health and Safety in the Workplace

Trainer - with over 20 years experience as a fire officer Paul has an extensive practical background that has
equipped him ideally for the training and advice that he now has a passion to deliver. After leaving the fire service Paul
qualified as a teacher specialising in all aspects of Health & Safety both delivering courses and providing health &
safety advice on a consultancy basis. He is a long serving Member of The Institute of Fire Engineers and an approved
Chartered Institute of Environmental Health tutor. Paul has a diverse client base ranging from Offender Learning to
Commerce, Industry and Care Sector training.

Learning Objectives
* Be aware of the responsibilities of employers and employees with regard to Health and Safety Law
* Be able to identify the major causes of illness and ill health in the workplace
* Comprehend and contribute towards effective risk assessments of every day hazards and situations
* Identify and implement safe manual handling techniques and procedures
* List common causes of electrical defects and be aware of staff responsibilities regarding safe use of electrics in
the workplace
* Understand the importance of COSHH procedures
* Be able to take correct effective action in the event of fire or fire alarm
The learning outcomes will be verified by a 10 question multiple choice assessment upon completion.

Who Should Attend

Employers, all early years and childcare professionals, setting owners, leaders and managers/supervisors, childminders,
catering staff, domestic staff and childminders administrators, health and safety officers and other ancillary staff.
Cost - 243 per person (tea, coffee, juice and biscuits provided)
Course |Venue Time Date ' / “Paul is really friendly
Sode and easy to speak
to. A very good and

Rosy Apple Childcare Training, 23 Herschell Street, 9:30-12:30 pm Tues 7th Feb 2012
Preston, PR1 3QU

Westmorland County Agricultural Society Ltd, Lane Farm, 6:00-9:00pm Tues 27th Mar 2012

Buttons and Bows

Crooklands, Milnthorpe, Cumbria, LA7 7NH

Premier Inn, 544 Southport Road, Scarisbrick, 6:00-9:00pm Tues 17th Apr 2012
12 Ormskirk, L40 9RG




Suitable Premises, Environment and Equipment ‘

Health and Safety Training

*REMEMBER......all of the trainers and courses facilitated in the brochure comply with Ofsted Welfare

Requirements, Health & Safety and Employment Law; and other current laws/legislations

Booked on demand, dates to be confirmed. These courses will be held at Rosy Apple Childcare Training, 23 Herschell

Street, PR1 3QU. However, we can offer all these course in house at your setting, please call for further details.

Course | Course Title
Code

Safeguarding
Children Level 1

Safeguarding
Children Level 2

Paediatric
First Aid

Moving and
Handling

CIEH level 2
awards in
Food Safety
in Catering

Emergency First
Aid at Work

Fire Warden

Description

This course aims to introduce the
knowledge and skills required to
recognise child abuse and the
appropriate actions to take in respect
of any disclosures and concerns.

Course builds on introductory

Level One course further updating
knowledge and skills on types of
abuse, recognition of signs and
symptoms, referral issues, update of
legislation and input on the recent
Plymouth Serious Case Review.

This first aid course is in line with
Statutory Framework for the Early
years Foundation Stage (EYFS)

and is accredited through Highfield
Awarding Body for Compliance. This
course covers all injury and iliness
common within childcare.

Certification is dependent on
successful continuous assessment
of the delegate. Upon successful
completion certification is valid for
three years.

Back problems plague the care
sector, this short course is a
refresher course to remind trained
staff of the dangers involved in load
management and demonstrates
correct actions to take to minimise
the risk. This course does not involve
the use of hoists or lifting equipment.

A Level 2 accredited course
designed to prepare staff for the safe
handling and preparation of food
within their workplace.

Ofqual qualification reference:
Catering — 500/5476/4

This HSE approved course meets
the requirements for the provision
of Emergency First Aid in the
workplace.

As well as covering basic fire
awareness, this course includes
duties and responsibilities of
nominated fire warden with
practical selection and use of fire
extinguishers.

14 Lunch included for all workshops 6 hours and above.

Who
Should Attend

All childcare
practitioners
working in

the PVl and
maintained sector

All childcare
managers and
nominated
safeguarding
officers working
in the PVI and
maintained sector

All childcare
practitioners
working in

the PVI and
maintained sector.

All childcare
practitioners
working in

the PVl and
maintained sector

All staff with a
responsibility
for preparing or
handling food

Nominated
emergency first
aiders dealing
with staff in the
workplace.

Suitable for all
staff including
staff/management
with specific
duties or
responsibilities in
the event of fire.

Prerequisite | Duration | Cost

Evidence of
completion
of a level one
certificate in
safeguarding

Photographic
identification
needs to be
shown at

the training.

3 hours £43.00

3 hours £43.00

Two-day £85.00
programme
(12 hours

training)

3 hours £43.00

One day
(6 hours)

One day
(6 hours)

3 hours

Basic Safeguarding Awareness
(This course has been devised at to the request of employers for a basic introduction to
safeguarding for all staff and volunteers within any childcare establishment)

Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare.

Learning Objectives
This course will prepare participants to recognise early signs of child abuse and help improve safeguarding practices
in your setting.

* To identify possible signs of neglect, physical, sexual and emotional abuse

* To identify personal and organisational good practice to safeguard the welfare of children

» To identify good practice that keeps practitioners safe from unsubstantiated allegations

Who Should Attend

Newly qualified practitioners, volunteers and childminder, childcare and other apprentices, catering staff, domestic
staff, administration and other ancillary staff, support staff, staff who have contact with children.

Cost - c28 per person (tea, coffee, juice and biscuits provided)

. Suitable Premises, Environment and Equipment

Course | Venue Time Date
Code

BS02 Rosy Apple Childcare Training, 23 Herschell Street, 9:30-12:30pm Thursday 29th March
Preston, PR1 3QU 2012

“Pauls training
is so fabulous.
| would love

this training in
house for the __=
whole team” (@®

Nursery Manager



D ©
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Our Leadership and management workshops are suitable for any leadership / management professional — and
are not exclusive to Early Years.

We would love to see more schools at our L&M workshops and will offer one free place on the same workshop
per school for the first three schools to book a place on either of our L&M workshops, we are sure you will be
delighted, contact Caroline on 01772200718.

Empowering your Team through Effective Delegation

Trainer
Our trainer, Hilary, is an experienced and innovative facilitator who specialises in the design and delivery of

development solutions for managers at all levels. Hilary is an NLP master practitioner. Using accelerated and group
learning techniques, Hilary delivers developmental events, which will not only surprise and delight but also achieve
sustainable results.

Learning Objectives
“Never tell people how to do things. Tell them what to do and they
will surprise you with their ingenuity”
* Explore the art of effective delegation
* Determine the key stages required to delegate to team members
* Examine the skills and behaviours that underpin effective delegation
* Identify the benefits to be gained by delegating effectively
* Prepare a simple action plan for continued development

Who Should Attend

Business owners, team leaders, leaders and managers/supervisors, childminders etc.

“Hilary delivered
the training with
a lot of good
knowledge.
Excellent trainer £
- thank you”

Lead Professional

Cost -¢28 per person (tea, coffee, juice and biscuits provided)

Course | Venue Time Date
Code

Wed 22nd Feb 2012

EDO1 Rosy Apple Childcare Training, 23 Herschell street,

6:30-8:30pm

Preston, PR1 3QU

Responding Positively to Change

Trainer

Our trainer, Hilary, is an experienced and innovative facilitator who specialises in the design and delivery of
development solutions for managers at all levels in the childcare sector. Hilary is an NLP master practitioner. Using
accelerated and group learning techniques, Hilary delivers developmental events, which will not only surprise and
delight but also achieve sustainable results.

Learning Objectives
“Change is not only likely — it is inevitable”
* Understand the types and scope of change
* Recognise the key stages in the change cycle
» Determine reasons for resistance to change
* |dentify ways of ever coming resistance to change in self and others
* Develop strategies for engagement and commitment to change at work
* Prepare a simple action plan for continued development

Who Should Attend
Business owners, team leaders, leaders and managers/supervisors, childminders etc

Cost -¢28 per person (tea, coffee, juice and biscuits provided)

Course | Venue Time Date
Code

RCO1 Rosy Apple Childcare Training, 23 Herschell Street,

6:30-8:30pm Thurs 19th Apr 2012

Preston, PR1 3QU

© G

Mini-Inspection - Early Years

This mini inspection will help you to improve the quality of your practice and prepare you for your OFSTED inspection
by identifying recommendations for improvement. It will help to develop your confidence and support you in taking
control of your inspection.

The inspection will be carried out by the Quality 4 Early Years Team; Denise Hulme, Mary Lestrange and Deborah
Sutton. All three are early years professionals who have a diverse wealth of skills and experience in inspection,
childcare, education, mentoring & management. Deborah is a very experienced previous Ofsted Inspector!

Mini inspections will start 8:30 and feedback will begin at approx 1:00 pm until 2:00 pm. We provide a CD Rom with
useful Ofsted documentation and ‘Quality 4 Early Years’ materials which will support you in preparing for inspection
and developing your practice. These include welfare requirements audit, a safeguarding audit, an inspection
preparation plan, information about writing a good SEF and how to involve staff in the SEF. We give advice about
the process of inspection, how to conduct yourself at inspection and support you in drawing up an inspection
preparations plan.

Learning Objectives

* To describe the key features of early years inspections

* To define how evidence is collated and judgements are made
* To identify recommendations for improvement

* To participate in the inspection and feedback process

Cost - £390.00 per nursery setting
Please call 01772 200718 for further information or to book a setting mini-inspection.

- 2 “The whole day
line
Please remember courses ;adeDCea?OeO\::%drgn ok o _Dad™\ was very useful
[ o
-rosyapplech! ive.
\,\rwv\(r)rrcauyus R 01772 200718 and productive

| am sure we

will use your
services again”

Crank Nursery Ltd

Coaching for Business Success
Are you struggling to meet the many challenges facing Early Years provision these days? Are you concerned about

the unrelenting changes and almost daily “initiatives” coming from central Government? Do you worry about long
term sustainability of your business in the current economic climate?

If so, help is at hand...
Rosy Apple Childcare Training can offer professional business coaching to all nursery owners and senior managers.

Hilary Wright who delivers the Leadership and Management workshops is a qualified business coach, and has worked
very successfully with SMEs and larger organisations throughout Lancashire.

Coaching sessions are purchased in a block of six hours and can be used in anyway, should that be six individual
hours or thee two hour sessions. The coaching will take place at your choice of venue.

“Hilary is a superb business coach, offering a good balance between being challenging and supportive and
enabling me to achieve many of my personal and business goals over the years. She uses a very non-directive
style allowing me to order my thoughts and reach my own conclusions. As a person, she is warm, generous
and very straightforward. She always encourages a positive attitude and gets you to think outside of the box”
Nursery Business Owner

Cost - £540 for 6 hours coaching, to be arranged in session lengths to suite your needs. Additional sessions can be
booked directly with Hilary following completion of the six hours - if required
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If you are a private SME or social enterprise based in England then you may be eligible for up to 50% funding towards
Leadership & Management training from the Skills Funding Agency*.... Please contact Caroline on 01772 200718 for
further information

We are working alongside a Skills Funding representative to facilitate your application for this fantastic access to
funding opportunity. Together we have put together the following packages which you can apply for funding towards.

Application for funding is the first step in the process along with agreeing a provisional start date, once funding is
approved then the course can be confirmed. Full support is given with the application — it is a very easy process.

Leadership and Management Packages

Package 1
Package 1 will include an OFSTED mini-inspection and six hour’s business coaching (as detailed on page 17.)

Cost - £930* (£465 if funding approved)

Package 2
Package 2 will include six hours business coaching (as detailed on page 17) and two of the Leadership and
Management modules (as shown on page 19) for up 12 staff members.

Cost - £1200* (£600 if funding approved)

Package 3
Package 3 will include 4 of the Leadership and Management modules (as detailed on page 19) for up to 12 staff
members.

Cost - £1500* (£750 if funding approved)

“We will use Hilary’s materials to cascade
back at our next team meeting” /\\

Manager, Nursery and extended childcare

“Hilary is a lovely tutor, easy to talk to

— ¥ _—

and discuss problems.”

Westgate Wonders Care Club

© 0

Leadership and Management Modules -
all run by Hilary (biography page 11)

Leaderships and Management - Learning Objectives
* To determine the most effective ways of managing key resources in the changing business environment
* To identify the function of management and leadership
* To critically analyse different approaches to the theory of leadership and relate to the workplace
* To enhance confidence in leadership ability

Effective Communication - Learning Objectives
* To recognise the importance of effective communication for achieving results
* To identify different methods of communication and the barriers that prevents effective communication
* To identify ways in which communication is appropriate, in context and takes account of cultural and diversity issues

Personal Effectiveness - Learning Objectives
* To explore current models of behaviours and behavioural analysis
* To recognise assertiveness, aggressiveness and passivity in self and others
* To identify the effects of the three behaviours on desired outcomes

Making the most of your time - Learning Objectives
* To identify key factors influencing current use of time
* To determine objectives which are specific, measurable and achievable
* To take steps to minimise unhelpful interruptions to, and digressions from, planned work
* To recognise habitual behaviour patterns and styles that influence/determine the ways in which we work

Effective Negotiation - Learning Objectives
* To determine the purpose of effective negotiation when seeking a “win for all” outcome
* To provide participants with the knowledge and confidence to develop their own personal negotiating style
* To afford an opportunity to re-appraise personal strengths and weaknesses when negotiating

Managing Meetings - Learning Objectives
* To identify and understand the stages that meetings go through in order to become fully productive
* To determine what needs to happen at each stage of an effective meeting and how to structure minutes
* To recognise the dynamics and pressure which exist in group decision making
* To determine ways of controlling meetings to achieve satisfactory outcomes

Managing Conflict at Work - Learning Objectives
* To recognise the effects of conflict on organisational effectiveness
 To determine the reasons why conflict arises and describe different types of conflict
* To recognise the value of compromise and “win for all” negotiation
* To identify own preferred style when responding to conflict and commit to changes as appropriate

Solving Problems and Making Decisions - Learning Objectives
* To determine ways in which the manger can successfully identify the causes of problems
* To explore problem analysis and options generation
* To Identify appropriate solutions and make quality decisions when deciding upon “best balanced choice” outcomes

Performance Management through Appraisal - Learning Objectives
* To gain a clear understanding of the performance management cycle and be able to determine objectives
that are SMART
* To establish reasons why performance shortfalls occur and determine a range of possible solutions
* To explore the role of appraisal and review when managing for performance improvement

Customer Relations Management - Learning Objectives
» To determine why quality service matters
* To establish agreed criteria for quality service
* To identify both external and internal customers
* To determine the cost of poor customer service
» To examine how attitudes and behaviour influence first impressions

Building a Self-Directed Team - Learning Objectives
* To identify the key stages of team development and recognise the dynamics within the team at each stage
* To determine the building blocks for effective teamwork and identify strengths and weaknesses within own team
 To determine the range of different roles within an effective working team and identify and understand own
preferred roles

An Introduction to NLP - Learning Objectives
* To determine what is meant by Neuro Linguistic Programming
* To explore the background to NLP
» To examine the basic principles of NLP
* To explore a number of NLP techniques
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Observation, Assessment and Planning Self Evaluation and the OFSTED SEF
Trainer Trainer
Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management- have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare. and practitioners in promoting excellent quality childcare.
Learning Objectives Learning Objectives
This course will give practitioners a deeper understanding of the importance of observation within the EYFS and how This course will support you in a team approach to completing and updating the OFSTED self evaluation form. It will
observations can support planning. help you understand how self evaluation is used during inspection.

* To recognise the importance of observation within the EYFS . To describe what self evaluation is, why it is important and how it can support OFSTED inspection

* To consider how different types of observation can be used to understand children’s individual needs and . To participate in the OFSTED self evaluation process, identify strengths and areas for future development

support planning C To measure the impact of practice

* To clarify the child’s perspective within the observation process

Who Should Attend

Who Should Attend Owners, leaders and managers of early year’s, supervisors, senior practitioners, early year’s practitioners, childcare

, . . " , " . rofessionals, childminders
Owners, leaders and managers of early year’s, supervisors, senior practitioners, early year’s practitioners, childcare P

professionals delivering the Early Years Foundation Stage, childminders Cost -¢28 per person (Tea, coffee, juice and biscuits provided)
Cost - 28 per person (tea, coffee, juice and biscuits provided) Course | Venue Time Date
Course | Venue Time Date Code
Code SEO1 Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30pm Mon 16th Apr 2012

Preston, PR1 3QU

OAO01 Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30pm Wed 1st Feb 2012

Preston, PR1 3QU

Auditing the Welfare Requirements -
Workshop back by demand! - Free CD Rom containing Welfare Requirement Audit,

L G Gl L L L L ] Meeting the Welfare Requirements Training Day
Trainer As this is a new initiative we will offer one additional free place on this package to the first provider / schools
Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who or childminder who book a place with us i.e buy one and pay nothing for second place .

have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management- This day package with cover the Self Evaluation and the OFSTED SEF, Auditing the Welfare Requirements and
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders Observation, Assessment and Planning workshops (pages 20 and 21).

and practitioners in promoting excellent quality childcare. Trainer

Quality 4 Early Years; Denise Hulme, Mary Lestrange and Deborah Sutton are three early years’ professionals who
have a diverse wealth of skills and experience in Ofsted inspection, childcare, education, mentoring & management-
each have been early years consultants. Quality 4 Early Years offers bespoke training, support and advice to leaders
and practitioners in promoting excellent quality childcare.

Who Should Attend

Owners, leaders and managers of early year’s, supervisors, senior practitioners, early year’s practitioners, childcare
professionals, childminders.

Learning Objectives

This course will provide an overview of the Welfare Requirements and will support you in preparing for your OFSTED

inspection, identifying gaps which could lead to actions raised at inspection.
* To describe the key aspects of the Welfare Requirements
* To identify how to meet the Welfare Requirements “l found everything on the SEF
» To demonstrate how to audit the Welfare Requirements workshop useful. The

Who Should Attend breaking down and \

: _ _ understanding how to /
Owners, leaders and managers of early year’s, supervisors, senior question yourself”

practitioners, early year’s practitioners, childcare professionals delivering

the Early Years Foundation Stage, childminders Setting Manager,
Happy Days Childcare

Cost -89 per person; Including tea, coffee, juice, nibbles, munchies, snacks and crunchies.

Course | Venue Time

Code

DP04 Rosy Apple Childcare Training, 23 Herschell Street 9:30-4:30pm Wed 21st Mar 2012
Preston, PR1 3QU

DPO05 Westmorland Country Agricultural Society Ltd, Lane Farm, 9:30-4:30pm Mon 30th Apr 2012
Crooklands, Milnthorpe, Cumbria, LA7 7NH

C
o

N

WRO01 Rosy Apple Childcare Training, 23 Herschell Street, 6:30-8:30pm Wed 7th Mar 2012
Preston, PR1 3QU

Cost - 28 per person (tea, coffee, juice and biscuits provided)

Course | Venue
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Rosy Apple Childcare Ltd - Terms and Conditions of Business

This page tells you the terms and conditions on which we will provide you with the courses and course documentation listed in our training brochure. Please read these
terms and conditions before making a booking for any courses in our brochure. You should understand that by booking any of our courses you agree to be bound by
these terms and conditions. You should copy these terms and conditions for further reference.

1. ABOUT US

This brochure is produced by Rosy Apple Childcare Ltd. We are registered under
company number 4803428 with our registered office at 2 Heap bridge, Bury,
Lancashire, BL9 7HR.

2. HOW TO BOOK
2.1 You can book a standard course:

* Payments can be made by cheque Payable to Rosy Apple Childcare Ltd
and posted to Rosy Apple Childcare Ltd 23, Herschell Street, Preston,
Lancashire PR1 3QU

* by credit/debit card by ringing 01772 200718

2.2 You can book a customised course by contacting us directly and discussing
your requirements

2.3 Full payment is required on booking

2.4 Booking to be made by the specified date on the booking form, if you booking
is required after this date please ring 01772 200718 to confirm availibilty.

3 HOW THE CONTRACT IS FORMED BETWEEN YOU AND US

3.1 After booking the course you will receive an email (or letter) from us
acknowledging that we have received your booking and course booking
confirmation. The contract between us is then formed.

3.2 The contract will relate to those courses whose booking we have confirmed
in the booking confirmation. We will not be obliged to deliver any other courses
which may have been part of your booking until the booking of such courses has
been confirmed in a booking confirmation.

4 DEVELOPMENT FEES

4.1 We reserve the right to levy a course development fee when the customisation
of a course, in accordance with clause 2.2 results in the course material being
wholly or partly re-written. The fee will be agreed on a case by case basis and will
be confirmed prior to any work being started after which a booking confirmation
will be sent.

5 CANCALLATION AND TRANSFERS

5.1 The following cancellation / transfer fees and periods apply to any cancellation
by you: Days notice of cancellation prior to the commencement of the course and
% course fee to pay:

* 10 working days or under (including non-attendance)- 100% plus all non-
recoverable expenses

* 11-25 working days — 75%

* 26-41 working days- 50%

* 42 working days and over — 25%
5.2 Subject to clause 5.1, you may cancel within five working days from the date
on the booking confirmation. In this case you receive a full refund less a 20% of
the total cost administration charge.

5.3 Should you cancel or transfer a course booking you may attend another
course of equal or greater value upon paying the difference (if any) If you

cancel or transfer a course booking then an administration charge will be levied
in accordance with the cancelation / transfer fee detailed in clause 5.1 and in
addition you will be required to pay the applicable fee for the new course of your
choice.

5.4 To cancel or amend a contract you must inform us by email in the first instance
(sharon@rosyapplechildcare.com ) and also in writing

5.5 You will not have any right to cancel for the booking of any customised
courses

5.6 We reserve the right to cancel and / or amend any booking at any time without
notice to you.

5.6 Courses only proceed with a minimum of 10 delegates. The maximum number

of delegates is 20. In the event that less than 10 delegates are recruited to a

course, delegates will be booked on the same course at a different venue.

6 COURSE JOINING INSTRUCTIONS

6.1 We will endeavour to send to you by email joining instructions for all courses
approximately 10 days prior to the course delivery date

6.2 Should you not receive such instructions within the period mentioned in clause

6.1 then you should contact us immediately so that such instructions may be
delivered to you

7 DELEGATES

7.1 If you are unable to attend, a substitute may attend at no extra charge. Please

inform us of these changes as soon as possible

7.2 Delegates should act reasonably throughout the course. We reserve the right

to cease training or expel the delegate should their behaviour be unacceptable to

the course provider

8 COURSE LOCATION

8.1 We reserve the right to amend the course location at short notice, however we
will endeavour to provide you with details of alterations as soon as possible

9 COURSE FEE
9.1 The price of any courses will be:

* in the case of obvious error; or
* Where courses are customised, the fee advised by us

9.2 We are currently not registered for VAT, however upon registering the prices
quoted will be inclusive of VAT

9.3 We reserve the right to amend any course fees from time to time, however
changes will not affect bookings in respect of which we have already sent you a
booking confirmation.

9.4 We will normally verify prices as part of our booking confirmation procedures
so that, where a courses correct price is less than our stated price, we will charge
the lesser amount for the course. Where a courses correct price is higher than our
stated price , we will normally, at our discretion, either contact you for instructions
before sending a booking confirmation or reject your booking and notify you of
such rejection.

9.5 We are under no obligation to provide the course to you at the incorrect
(lower) price, even after we have sent you a booking confirmation, if the pricing
error is obvious and unmistakeable and could easily have been recognised by you
as a mis-pricing.

10 PAYMENT

10.1 Full Payment is required in advance on booking

* Payments can be made by cheque Payable to Rosy Apple Childcare Ltd and
posted to Rosy Apple Childcare Ltd 23, Herschell Street, Preston, Lancashire
PR1 3QU

* Payments can be made by credit/debit card by ringing 01772 200718

» We will invoice for customised courses only as in clause 2.2

10.2 All invoices (in relation to clause 2.2) are due to be settled within 30 days of
delivery of commencement of the course or cancellation of the course and time
for payment shall be of the essence. Notwithstanding the terms outlined above we
request the right to request payment in advance.

10.3 Without prejudice to any other right or remedy that we may have, if you fail to
pay the course cost on or before the date due, we may;

* Charge daily interest on such sum from the due date for payment in
accordance with section 69 of the county courts act 1984; and such
administration fees that are occurred.

11 OUR LIABILITY
11.1 We shall not be liable to you for any direct or indirect costs incurred ny you
as a result of:

« Variation of a course location by us or any third party; or
 Cancelation of a course by us or you; or loss or damage to property

11.2 Our liability is limited to the course fee

11.3 All warranties, conditions and other terms implied by statute or common law,
to the fullest extent permitted by law, excluded from the contract

11.4 This does not include or limit in any way our liability

* For death or personal injury caused by our negligence

* Under section 2(3) of the consumer protection act 1987

* For fraud or fraudulent misinterpretations

 For which it would be illegal for us to exclude, or attempt to exclude,
our liability

12 WRITTEN COMMUNICATION

Applicable laws require that some of our information or communication needs to
be in writing. When using our brochure you accept that communication with us
will be mainly electronic. For contractual purposes you agree to these electronic
means of communication and you acknowledge that all contracts, notices
information and other communications which we provide electronically comply
with any legal requirement that such communication be in writing. This condition
does not affect your statutory rights.

13 NOTICES
13.1 All notices given by you must be too Rosy Apple Childcare Ltd

13.2 We may give notice to you using the email or postal address you provide to
us when making a booking

13.3 Notices shall be deemed received and properly served 24 hours after email
is sent, or three days after the posting of any letter. In proving the service of any
notice, it will be sufficient to prove, in the case of a letter, that such letter was
properly addressed, stamped and placed in the post and, in the case of an email
that such email was sent to the specified email address of the addressee

Please fill in the booking form using the course codes under each training event in the brochure. Booking forms can be faxed to
01772 200719, posted to Rosy Apple Childcare Ltd, 23 Herschell Street, Preston, PR1 3QU. Alternatively please call 01772 200718

to make a booking.

BOOKING FORM

Setting Name

Setting Address

Contact Name

Contact Telephone

Contact Email

Course Code Venue Date Cost Number of Total Cost
places booked
Total Cost
Payment method (please tick) Cheque Debit/Credit card

* FULL PAYMENT IS REQUIRED IN ADVANCE OF BOOKING

* PAYMENTS CAN BE MADE BY CHEQUE, PAYABLE TO ROSY APPLE CHILDCARE LTD AND POSTED TO 23 HERSCHELL STREET, PRESTON, PR1 3QU
» PAYMENTS CAN BE MADE BY DEBIT/CREDIT CARD BY CALLING 01772 200718 AND FAXING BOOKING FORM TO 01772 200719
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(Signed in agreement with the training terms and conditions of Rosy Apple Childcare Ltd)
*Refreshments will be served on all workshops from 30 minutes before start time




little achievers day nursery
Chatburn Road, Ribbleton, Preston PR2 6B|
Tel / Fax: 01772 704664
E: emma@littleachievers.co.uk

little achievers @ ribbleton children’s centre
Ribbleton Hall Drive, Ribbleton, Preston PR2 6EE
Tel / Fax: 01772 794846
E: linda@littleachievers.co.uk

little achievers @ country fields nursery
Higher Ramsgreave Road, Ramsgreave, Blackburn BBI 9DQ
Tel: 01254 246712
E: natalie@littleachievers.co.uk

little achievers @ headstart nursery
23 Herschell Street, Preston PRI 3QU
Tel / Fax: 01772 201004
E: deborah@littleachievers.co.uk

Headstart Nursery and Pre-School
Bow Lane, Preston PRI 8ND
Tel / Fax: 01772 561973
E: headstart@rosyapplechildcare.com

Little Achievers Nursery in The Park
Barnes Road, Skelmersdale WN8 8HN
Tel/Fax: 01695 557320
E: andrea@littleachievers.co.uk
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